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Introduction

This document is the Safeguarding Children Policy for Rossendale Leisure Trust (RLT), which will be followed
by all members of the organisation and promoted by those in a position of leadership within the organisation.

We know that being a young person makes them vulnerable to abuse by adults. The purpose of this policy is
to make sure that the actions of any adult in the context of the work carried out by the organisation are
transparent and safeguard and promote the welfare of all young people.

Children are mainly abused by adults but more recently there has been an increase in abuse by peers in
relation to domestic abuse, exploitation, emotional and other forms of abuse highlighted in this policy.

This document is written in accordance with the Lancashire’s Children’s Safeguarding Assurance Partnership
(CSAP) and ‘Working Together to Safeguard Children’ 2023.

Our Commitment to Safeguarding

To fulfil our commitment to safeguard and promote the welfare of children, Rossendale Leisure Trust (RLT)
recognise that we have the responsibility to provide:

o Clear priorities for safeguarding and promoting the welfare of children

e A clear commitment from senior management and Trustees to the importance of safeguarding
and promoting children’s welfare.

e A clear line of accountability within the organisation for work in safeguarding and promoting the
welfare of children.

e Recruitment and human resource management procedures that take account of the need to
safeguard and promote the welfare of children and young people, including arrangements for
appropriate checks on new employees and volunteers (safer recruitment).

e Procedures in place to ensure third party hirers (sports clubs / organisations) have provided
appropriate documentation such as Governing Body affiliation, coaching qualifications and
safeguarding procedures (in line with NSPCC / Sport England’s ‘Standards for Safeguarding and
(Protecting Children in Sport’ NSPCC Child Protection in Sport Unit (CPSU) so that children taking
part in organised sport sessions via a third party / external sports club, do so in a safe
environment.

e Procedures for dealing with allegations of abuse against employees and volunteers.

e Arrangements to ensure that all employees undertake appropriate training to equip them to carry
out their responsibilities effectively and keep this up to date by refresher training at regular
intervals; and that all employees, including temporary employees and volunteers who work with
children, are made aware of RLT’s arrangements for safeguarding and promoting the welfare of
children and their responsibilities.

e Policies for safeguarding and promoting the welfare of children and procedures that are in
accordance with guidance and locally agreed inter-agency procedures.

e Arrangements to work effectively with other organisations to safeguard and promote the welfare
of children, including arrangements for sharing information.

e Appropriate whistle-blowing procedures, and a culture that enables issues about safeguarding
and promoting the welfare of children to be addressed (refer to RLT’s whistle-blowing policy)

This policy and guidance will provide all staff, volunteers and Trustees with a clear understanding of the
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issues around safeguarding including their responsibilities, the processes and procedures, and what to do
in an emergency. It should be considered alongside the Safeguarding Vulnerable Adults’ Policy if
appropriate.

A Statement of our Responsibilities

All children and young people (defined as people under the age of 18) have the right to be safe from harm
and to be able to live and grow with confidence in their communities.

RLT have a duty and responsibility to ensure the safeguarding and promote the welfare of children and
young people (as per the Children Act 2004, Section 11). This has been further defined by statutory
guidance (“Working Together to Safeguard Children” - 2023) to mean:

o Protecting children from maltreatment

o Preventing impairment of their health and development

o Ensuring they are growing up in circumstances consistent with the provision of safe and
effective care, and undertaking that role, so as to enable those children to have optimum life
chances and to enter adulthood successfully

Safeguarding is everybody’s business and everyone has a duty to ensure children are safe and that abuse
and neglect is reported. All RLT staff will receive basic safeguarding training to ensure they know what is
meant by abuse and neglect and what to do if they have concerns. This includes knowing what to do outside
of work as responsible citizens if they are concerned about the welfare of a child or young person.

We have four Designated Safeguarding Leads (DSL) within RLT (see page 12 for contact details), who take
a strategic and operational lead on matters related to safeguarding children.

For more information please see:

o Afull summary of child protection legislation from the NSPCC: Child protection system in the UK |
NSPCC Learning

Immediate Action to Ensure Safety

Immediate action may be necessary at any stage in involvement with children and families. In all cases, it is
vital to take whatever action is needed to safeguard the child / children:

o If an emergency medical attention is required, this can be secured by calling an ambulance (dial 999)

e If a child is in immediate danger the police should be contacted (dial 999) as they alone have the
power to remove a child immediately if protection is necessary, via Police Protection Order

e If you need urgent advice outside of office hours call 0300 123 6722

What to do if you’re worried about a child

All staff (employees, members, volunteers, contractors and others) should follow the procedure in appendix 1,
dependent on the situation.
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» During office hours: If an incident occurs or you have concerns you should contact your line
manager of one of the Designated Safeguarding Leads. (see page 12 for contact details)

* Outside office hours: If an incident occurs or you have concerns you should contact one of
the Designated Safeguarding Leads (see page 12 for contact details)

* As a private individual: if someone has concerns about a child they can contact Lancashire
County Council Social Care Services directly (see page 12 for contact details)

Note, if the child is in immediate danger, call the Police on 999.

Recognition of Abuse or Neglect

We have a duty to ensure children and young people are protected from abuse whilst in our care, and staff
members are encouraged to report abuse should they suspect it is occurring.

Abuse can take many forms and the following is a summary of the most common forms of child abuse as
set out in Working Together to Safeguard Children.

Physical Abuse: Physical abuse may involve hitting, shaking, throwing, poisoning, burning or
scolding, drowning, suffocating or otherwise causing harm to a child. Physical harm may also be caused
when a parent or carer fabricates the symptoms of, or deliberately induces, iliness in a child.

Indicators of physical abuse:
e Children with frequent injuries
e Children with unexplained or unusual fractures or broken bones; and
e Children with unexplained:
- Bruises or cuts
- Burns or scalds; or
- Bite marks|

Emotional Abuse:. The persistent emotional maltreatment of a child such as to cause severe and
persistent adverse effects on the child’s emotional development. It may involve conveying to children that
they are worthless or unloved, inadequate, or only valued if they meet the needs of another person. It may
include not giving a child opportunities to express their views, deliberately silencing them or ‘making fun’ of
what they say or how they communicate.

It may feature age or developmentally inappropriate expectations being imposed on children. These may
include interactions that are beyond the child’s developmental capability, as well as overprotection and
limitation of exploration and learning, or preventing the child participation in normal social interactions.

It may involve seeing or hearing ill-treatment of another. It may involve serious bullying, cyber bullying,
causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some
level of emotional abuse is involved in all types of maltreatment of a child.

Indicators of emotional abuse:
e Children who are excessively withdrawn, fearful or anxious about doing something wrong;
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e Parents or carers who withdraw their attention from their child, giving the child the ‘cold shoulder’;

e Parents or carers blaming their problems on their child; and

e Parents or carers who humiliate their child, for example, by name calling or making negative
comparisons

Sexual Abuse: Involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example rape or oral sex) or
non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may
also include non-contact activities, such as involving children in looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated
by adult males. Women can also commit acts of sexual abuse, as can other children.

Indicators of sexual abuse:

e Children who display knowledge or interest in sexual acts inappropriate to their age

e Children who use sexual language or have sexual knowledge that you wouldn’t expect them to
have

e Children who ask others to behave sexually or play sexual games; and

e Children with physical sexual health problems, including soreness in the genital and anal areas,
sexually transmitted infections or underage pregnancy

Child Sexual Exploitation (CSE)

Child sexual exploitation is a form of child abuse. It occurs where an individual or group takes advantage
of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into
sexual activity:

A. In exchange for something the victim needs or wants and/ or
B. For the financial advantage or increased status of the perpetrator or facilitator

The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual
exploitation does not always involve physical contact; it can also occur using technology.

Neglect: The persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy
as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing
to:

» Provide adequate food, clothing and shelter (including exclusion from home or abandonment).

¢ Protect a child from physical and emotional harm or danger.

e Ensure adequate supervision (including the use of inadequate care-givers).

o Ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs
Indicators of neglect:

e Children who are living in a home that is indisputably dirty or unsafe.
e Children who are left hungry or dirty.



Children who are left without adequate clothing, e.g., not having a winter coat.

Children who are living in dangerous conditions, i.e., around drugs, alcohol, or violence.
Children who are often angry, aggressive, or self-harm.

Children who fail to receive basic health care.

Parents who fail to seek medical treatment when their children are ill or are injured

Information on Preventing Radicalisation: Protecting children from the risk of radicalisation
should be seen as part of an organisations wider safeguarding duties and is similar in nature to protecting
children from other forms of harm and abuse. During the process of radicalisation, it is possible to intervene to
prevent vulnerable people being radicalised.

Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism.
There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. It
can happen in many different ways and settings. Specific background factors may contribute to vulnerability
which are often combined with specific influences such as family, friends or online, and with specific needs for
which an extremist or terrorist group may appear to provide an answer. The internet and 10 the use of social
media in particular has become a major factor in the radicalisation of young people. As with managing other
safeguarding risks, staff/volunteers should be alerted to changes in children’s behaviour which could indicate
that they may need help or protection.

Female Genital Mutilation (FGM): Female Genital Mutilation (FGM) is a procedure where the
female genitals are deliberately cut, injured, or changed, but there is no medical reason for this to be done.

It is also known as female circumcision or cutting, and by other terms such as sunna, gudniin, halalays, tahur,
megrez and khitan, among others.

FGM is usually carried out on young girls between infancy and the age of 15, most commonly before puberty
starts.

Itis illegal in the UK and is child abuse, therefore reporting is mandatory if there is any evidence or suspicion
that this has taken place.

Honour Based Violence: For some families, their reputation and place in the community is so
important to them, that they are willing to hurt those whose behaviour they believe damages their family
honour in some way.

People who are abused and victimised, usually by those close to them, for bringing shame or scrutiny upon
their family are said to be victims of honour-based violence.

Honour-based violence can take many forms, from verbal abuse and coercive control to extreme acts such as
kidnapping or murder. This type of abuse is usually perpetrated by family members, including extended
family, or those very close to the victim.

It is important to remember that honour-based violence can be more subtle, especially at first, and thus less
easy to identify.

Forced Marriage: Any person may be forced into marriage — this includes people of all ages, genders,
ethnicities, and religions.

A forced marriage is where one or both people do not or cannot consent to the marriage and pressure or
abuse is used to force them into the marriage. Forced marriage is illegal in the UK. It is a form of domestic



abuse and a serious abuse of human rights.
Forcing someone to marry isn’t always physical, but it is always against the law.

Pressure relating to forced marriage:

¢ Physical pressure might take the form of threats or violence (including sexual violence)

* Emotional or psychological pressure might take the form of making someone feel they are bringing shame
on their family, making them believe that those close to them may become vulnerable to illness if they don’t
marry, or denying them freedom or money unless they agree to the marriage.

In some cases, people may be taken abroad without knowing that they are to be married. When they arrive in
that country, their passport(s)/travel documents may be taken to try to stop them from returning to the UK.

Domestic Abuse: Any incident or pattern of incidents of controlling, coercive or threatening behaviour,
violence, or abuse between those aged 16 or over who are or have been intimate partners or family members
regardless of gender or sexuality’. This can encompass, but is not limited to, the following types of abuse:
Psychological; Physical: Sexual; Financial; Emotional.

The definition also includes issues of concern relating to black and minority ethnic (BME) communities such
as 'honour-based violence', female genital mutilation (FGM) and forced marriage.

Children as victims of Domestic Abuse

¢ Impact on a child’s development and emotional wellbeing.

¢ Pose a threat to an unborn child

¢ Lead to children being assaulted during episodes of abuse.

¢ Cause children distress by witnessing the physical and emotional suffering of a parent or other family
member.

It is imperative that children feel able to share their worries about domestic violence to someone they can
trust. Individuals within the organisation need to be alert to the potential abuse of children both within their
families and also from other sources including abuse by members of that organisation.

Discussing concerns with parents / carers

It is good practice to be as open and honest as possible with parents/carers about any concerns.
However, you must not discuss your concerns with parents / carers in the following circumstances:

o Where sexual abuse or sexual exploitation is suspected
o Where organised or multiple abuse is suspected

o Where fabricated or induced illness (previously know as Munchausen Syndrome by proxy) is
suspected

e Where Female Genital Mutation (FGM) is the concern
e In cases of suspected forced marriage
e Where contacting parents/carers would place a child, yourself or others at immediate risk

These decisions should not be taken in isolation. Consult with your Line Manager / Senior Manager /
Designated Safeguarding Lead.



What to do if a child or young person discloses abuse or neglect

Early sharing of information is key to providing an effective response where there are emerging concerns.
Staff must not assume that someone else will pass the information on.

It is very important that if a child or young person discloses abuse or neglect to a staff member they should:

Listen carefully to the child. Do Not directly question the child

Give the child time and attention

Allow the child to give a spontaneous account; do not stop a child who is freely recalling significant
events

Make the child fully aware that you cannot ‘keep a secret’ and must disclose any evidence of
abuse to the appropriate agency

If the child or young person is in serious danger you must dial 999.

Make a note of everything that was discussed as soon as possible after the disclosure (see
‘how to record your concerns’ below)

Reassure the child that they have done the right thing in telling you and they have done nothing
wrong

Tell the child what you are going to do next and explain that you will need to get help to keep
him / her safe|

Alternative confidential support is available from the NSPCC and employees should be aware of their
Helpline Number — 0808 800 5000.

How to record your concerns

If you are made aware of any instance of abuse, or have any concerns about it, it is important to note down
the details in writing as soon as possible and complete an incident form.

Take care to record the timing, setting and people present,
Note the child’s presentation as well as what was said.
Do not throw this away as it may later be needed as evidence. As well as aiding you in taking the

appropriate action it will also enable you to complete an incident form, which is available on
Planday.

If you are concerned about a child, you must share your concerns. If you feel you need additional advice,
please contact one of RLT’s Designated Safeguarding Leads.
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Designated Safeguarding Leads Contact Details

Name Telephone Number Email

Paul Gallagher 01706 227016 or 07403 274 918 paul.gallagher@rltrust.co.uk
Lesley Wells Lesley.wells@rltrust.co.uk
Caroline Beardmore caroline@thewhitaker.org
Debbie Nash dh.nash@icloud.com

If one of those people is directly implicated in the concerns you should discuss your concerns directly
with your line manager or the Chief Executive (Samantha Sandford 07875 028 934)

Recruitment, Selection and Supervision

We must
are safe

ensure that the people who work with children, whether they are paid employees or volunteers,
to do so. Consistent practices and standards are in place in recruitment and selection of

staff/volunteers that will be working with/having access to children.

The following points express the actions we will take during the recruitment and selection process to ensure
this. They take into account the latest (September 2012) changes to the national vetting and barring scheme
as per the 2012 Protection of Freedoms Act

Supervis

All posts will be assessed by RLT’s Workforce Development Manager to identify which posts will
undertake regulated activity. Managers/service heads will be notified as appropriate.

All advertising of regulated posts will be explicit in the need for Disclosure and Barring Service
(DBS) clearance

Successful candidates will produce confirmation of identity by producing two from the following
— passport, birth certificate, driving license (photographic identity, confirming date of birth, proving
current address)

Two written references will be taken up. Where possible at least one should be associated with
former work with children/young people.

Induction will include an explanation of this policy and relevant service-specific procedures.
The new employee/volunteer will sign that they understand and will comply with the policy

Training needs will be identified and places booked on the appropriate level of child protection
and wider safeguarding training sessions as relevant

DBS checks will be refreshed as appropriate

ion

Regular supervision and management of staff is done as part of the ongoing professional development
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process for all staff, which includes an annual appraisal.
Work Experience for Young People

Individual services may offer work experience positions to young people as part of their ongoing education
and agreed management and student guidance is in place and will be followed. For extended work
placements the code of conduct and recruitment and selection procedures outlined above will apply. The
Workforce Development Manager is available to offer tailored advice, including advising whether any
member of staff supervising young people needs to undertake a DBS check.

For more information please see:

o The Disclosure and Barring Service (http://www.homeoffice.gov.uk/dbs)

Training

It is the responsibility of each service, in liaison with the Workforce Development Manager, to make sure
that all staff have received the appropriate level of training for them to be confident and competent when
working with children and being able to recognise and respond to safeguarding concerns. Training has to
be updated regularly, to keep up with new developments and initiatives.

New Starters

All new starters will have an introduction to the safeguarding policy and procedures. Induction is more than
reading a document and ticking a box, the manager has to check out that employees have an understanding
of the policy and processes. New starters who have had child protection/safeguarding training through a
previous employer will still have to undertake the training.

Should a specific job role require a higher level of training, the line manager will ensure that the appropriate
training, whether internal or external, is undertaken as soon as possible after the new employee starts.

All staff

All staff are required to undertake the Safeguarding module on the e-Learning system, which gives a basic
awareness of issues related to the safeguarding of children, young people and vulnerable adults. This will
be refreshed at regular intervals

Any other training needs relating to safeguarding will be identified through an employee’s PDR or job profile.
Staff with regular contact with children will update their training every 3 years (as a minimum). It is the
responsibility of the Line Manager and Workforce Development Manager to arrange for this training to take
place and keep up to date records of training undertake.

See training matrix (appendix 2)


http://www.homeoffice.gov.uk/dbs

Code of Conduct for staff, volunteers and Trustees

It is important for all staff, paid or unpaid, and Trustees to behave correctly and to be positive role models
for the children who they come into contact with. In particular, any staff in regular, unsupervised contact
with children and young people, or any other ‘regulated activity’ (as defined by the Protection of Freedoms
Act 2012) must adhere to appropriate guidelines.

As detailed above and in appendix 2, full training will be provided to any staff member having regular
contact with children and young people. Managers must also develop local policies and systems to
maximise staff safety including the need to carry out risk assessments as appropriate — if staff have a
training need or want to know more please speak to your line manager. The following are common sense
points for anyone to take into account which will help to create a positive culture and also safeguard staff
against false allegations:

Treat all children and young people fairly and with respect. Maintain professional boundaries and
don’t have favorites

Respect a child/young person’s right to privacy

Always work in an open environment, avoiding private or unobserved situations. Where
appropriate encourage the young person to bring in a friend, leave a door open, inform
colleagues where you are and how long you’ll be

Don't give lifts to young people outside agreed activities. Where it is necessary to take a
young person in your car ensure your manager is aware of this and how long you will be.
Take a mobile phone to communicate reasons for any delays

Don’t take young people to your home

If you have to visit a young person in their home always make sure that your manager is
aware of this and you record the home visit

Don’t develop social relationships with young people who are service users (including via
social media)

Don’t accept money or gifts from service users — don’t give money or gifts to service users

Be aware of physical contact with a young person — any support or assistance should be
provided openly and appropriately — see the guidelines of the sport’s/activity’s National
Governing Body

If working with mixed gender groups of young people off site (on trips, at different venues)
ensure there are always male and female staff with them unless previously agreed with the
Designated Safeguarding Officer

* Don’t smoke or drink alcohol in the presence of young people in any work related
environment.

Allegations against Staff, Volunteers or Trustees

If you have information which suggests an adult who works with children (in a paid or unpaid capacity) has:

Behaved in a way that has harmed or may have harmed a child
Possibly committed a criminal offence against, or related, to a child

Behaved towards a child / children in a way that indicated he / she is unsuitable to work with
children



You should speak immediately with your line manager or one of the Designated Safeguarding Leads. The
manager will consult with Lancashire County Council Social Care Services, who will appoint a professional
person.

Guidance for staff on dealing with an allegations
If someone (a child, parent, service user, fellow colleague, etc) makes an allegation against you:

* Do NOT investigate yourself but speak to your line manager

* Your line manager will contact the DSL

o The DSL will contact Lancashire County Council Social Care Services directly at the
earliest available opportunity

¢ Lancashire County Council Social Care Services will advise the DSL on the correct
course of action.

Suspension of staff is not automatic, and neither is an assumption of guilt. Each situation will need to be
dealt with in a robust and sensitive manner.

If you have concerns about your line manager, the DSL, or anyone else that may make the above process
inappropriate, please refer to the ‘Whistleblowing’ policy.

The welfare of staff

RLT are committed to following the correct process for dealing with any allegation against a member of staff,
but it is also mindful of the welfare of that staff member and will provide appropriate help and support to them.
Line managers, in liaison with the Workforce Development Manager, will offer staff members appropriate
advice and support.

For more information please see:
* Rossendale Leisure Trust Whistleblowing Policy

¢ Procedure for managing safeguarding allegations

Contacts
Internal

Designated Safeguarding Lead

Paul Gallagher — Community Sport Manager 01706 227016 or 07403 274 918 paul.gallagher@rltrust.co.uk

Lesley Wells — Aquatics Manager Lesley.wells@rltrust.co.uk

Caroline Beardmore — Operations and Volunteer Coordinator — caroline@thewhitaker.org

Debbie Nash — Ski Coach & Volunteer - dh.nash@icloud.com
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Chief Executive

Samantha Sandford — Chief Executive 07875 028 934 samantha.sandford@rltrust.co.uk

External
Lancashire County Council Social Care Services
For any child protection queries, the appropriate team can be accessed via the Lancashire Contacts Centre
o 8am - 8pm Monday to Friday: 0300 123 6720
* 8pm - 8am Monday to Friday and anytime weekends and bank holidays: 0300 123 6722
Local Authority Designated Officer (LADO): for allegations or concerns about a person working with children

* LADO.Admin@lancashire.gov.uk (01772 536 694)

o Complete an online referral form: Management of allegations notification

NSPCC: For anonymous nationwide advice and support, 24 hours a day

o Helpline: (help@nspcc.org.uk, 0808 800 5000)
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Appendix 1 - Taking Action — Reporting a Concern Flowchart

If an incident occurs or you have concerns please follow the flowchart below to

understand what to do:

Start Here

L

Is there is a serious and
immediate threat to a child?

Call 999 for the Police

No

A 4

Yes

Is it during normal working

hours?

and, if needed an
ambulance. Repot the
incident to your line
manager or DSL and
complete an incident
form.

Yes

Is one of Designated
Safeguarding Lead
Officers available?

No

A 4

Are you acting on RLT business, or
does it involve a RLTproperty or

service?

Yes

No

Discuss the
matter with one
of the DSL’s.

(See page 12 for
contact details)

Contact any of the
Service Managers or
Chief Executive

(see page 12 for
contact details)

Contact any of the
Service Managers or
Chief Executive

(see page 12 for contact
details)

Do you want to
remain
anonymous?
Yes /
Anyone can Contact Lancashire

anonymously contact
the NSPCC helpline, 24
hours a day, on 0808 800

5000

County Council Social
Care Services directly

(see page 12 for  contact




Appendix 2 - Matrix of Training

Training Course Format Job Roles
Safeguarding Awareness E-Learning All
Whistleblowing E-Learning All
Safeguarding Children in Sport E-Learning Sports Coaching Team, Swimming Team
Safeguarding Adults Level 1 E-Learning Health & Wellbeing Team
Safeguarding Adults Level 2 E-Learning Health & Wellbeing Team
Safeguarding against Radicalisation - the Prevent Duty 7 minute Briefing | All
Mental Capacity Act (including DoLS) E-Learning Health & Wellbeing Team

Designated Safeguard Training

Face to Face

Designated Safeguarding Leads

Safeguarding and Protecting Children and Young People (UKCC)

Online

Sports Coaches

Cuckooing

7 minute Briefing

Health & Wellbeing Team




Appendix 3 — RLT Incident Form

Insert Form




